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THE END OF THE
SINGLE-WORD GRADE

As of September 2025, the era
of "Outstanding” and "Good"
labels has ended. In its place,
the Ofsted Report Card offers a
multi-faceted view of school
performance. While this shift
reduces the pressure of a single
"guillotine” grade, it places a
new burden on school leaders:
The burden of narrative.

Without a one-word headline,
schools must now work harder to
communicate their unique
identity, context, and successes
to parents and inspectors alike.
This guide explores how high-
quality video marketing isn't
just a promotional tool—it is a
vital pillar of your inspection
evidence strategy.




FROM PRESSURE TO PROOF:

A

STRATEGIC ROADMAP FOR THE

6 EVALUATION STRANDS

Area 1: Inclusion (The New
Standalone Priority)

The Challenge: Inclusion is now
its own graded strand.
Inspectors look for a "lived
experience"” of belonging for
SEND, disadvantaged, and
vulnerable pupils. Hard data
often fails to capture the
emotional and cultural work
schools do in this area.
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Data can prove that a child
is present, but only a story
can prove that they belong

How Video Supports You:

* Subject Lead Spotlights: 90-second "Curriculum
Explainer" videos. This allows your leads to articulate

their vision clearly, which can be shared with
inspectors pre-arrival to set a positive tone.

How Video Supports You:

The Pupil Voice: Produce short, authentic interviews
with students who have flourished under your SEND
provision.

Specialist Facility Tours: Use video to showcase your
sensory rooms, nurture hubs, or alternative
provision spaces that may be tucked away and
missed during a physical walk-through.

Parental Confidence: Film testimonials from parents
of children with EHCPs. This provides "triangulated"
evidence of high-quality support.

Area 2: Curriculum and
Teaching

The Challenge: The "Deep Dive”
remains a cornerstone of
inspection. Subject Leads are
often put on the spot to explain
curriculum segquencing and
"Intent.”

e Learning in Action: B-roll footage of practical subjects

(Science, PE, DT) showing the progression of skills

from EYFS to Year 6 (or KS3 to KS4).

SIM b




FROM PRESSURE TO PROOF:

A

STRATEGIC ROADMAP FOR THE

6 EVALUATION STRANDS

Area 3: Achievement
(Beyond the Spreadsheet)

The Challenge: In 2026,
"Achievement” is no longer just
about the final exam score; it’s
about "Distance Travelled." For
many schools, the greatest
achievements aren't found in a
Grade 9, but in the progress of a
child who started well behind
their peers.
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How Video Supports You:

Case Study Documentaries: Follow a specific project
or cohort over a term. This longitudinal evidence is
incredibly hard for an inspector to ignore.
Showecasing Practical Excellence: For vocational or
creative subjects, video is the only way to truly show
the "Strong Standard" of work produced.

Achievement is the story of a

student’s progress that a grade

profile simply wasn’t designed to

tell

How Video Supports You:

Area 4: Attendance and
Behaviour

The Challenge: Inspectors want
to see a "calm and orderly
environment.”" However, their

e The "Invisible" Observation: CCTV-style time-lapses or presence often changes the very

professionally shot montages of transitions between

lessons and lunchtimes show how your systems
work when "nobody is watching."

e The Culture Reel: A video celebrating your rewards

system and "positive behaviour" assemblies
demonstrates a proactive rather than reactive
culture.

behaviour they are trying to

observe.




FROM PRESSURE TO PROOF: A
STRATEGIC ROADMAP FOR THE
6 EVALUATION STRANDS

Area 5: Personal
Development and Well-
being

The Challenge: This is the "Soul
of the School."” It covers SMSC,
British Values, and character. It is
often the area where schools do

The Enrichment Reel: A h|gh energy
\aest speakers orest sch

. Mental HealthyS Jeo explaining your

the most work but have the least "WeII being ilfs aturing your ELSA or
. : R ) .
physical evidence. ounselllzé your we bem;
trate wall. | P .

Y,

Area 6: Leadership,
Governance, and Staff Well-
being
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CONCLUSION: TAKING
CONTROL OF THE NARRATIVE

Under the 2026 framework, the school that tells the best story wins.
Video allows you to capture the "Exceptional” moments that
happen every day—moments that an inspector might miss in a 48-
hour window.

NEXT STEP: AUDIT YOUR
VISUAL EVIDENCE

Would you like a free "Visual Evidence Audit?

We will look at your current website and social media and tell you
exactly where your "evidence gaps" are according to the new
framework.

@ www.socialimpactmedia.co.uk S’Waz;y
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